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Trustees’ report

The frustees present their annual report together with the financial statements and auditor's
report of the charitable company for the year 1 September 2024 lo 31 August 2025, The annual
repor serves the purposes of both o truslees’ report, and a direclors’ report and a sirategic report

under company low.

Tha Academy Trust operated five primary schools, for pupils aged 3 to 11, in the Southwest of
England. Its schools include Abbey Farm Educate Together Primary, Mulbery Park Educate
Together Primary, Parklands Educate Tegether Primary, Redfield Educate Together Primary and
somerdale Educate Together Primary. The schook have a combined eventual pupil capacity of
1,480 and had arcllof 1.141 in the school census of May 2025. The significant difference between
eventual pupil capacity and the actual roll is explained by the fact that two of the schoals are
still expanding to their eventual capocity.

Structure, governance and management

Constitution

The Acadermy Trust i a company limited by guaraniees and an exempt charity. The charitable
company’s memorandum and articles of association are the primary goveming documents of
the Academy Trust. The trustees of Educate Together Academy Trust are abso the directors of the
charifable compony for the purposes of company law. The charitable company operates os
Educate Togeiher Acadamy Trust,

Details of the frustees who served during the year, and to the date of approval of these financial
stoternanis, are included in the Reference and Adrministralive Detaiks on poge 3.

Members' liability
Each member of the charitable campany undertakes to contribute to the assets of the charitable

company in the event of it being wound up while they are o member, or within one yeor after
they ceqase fo be a member, such amount as may be required,. not exceeding £10. for the dabts
and liabilities contracted before thay ceasad to be o member.

Trustees’ indemnities
Trustees benefit from indemnity insurance purchased at the Acadermy Trust's expense o cover

the kability of Ihe frustess by virtue of any rule of law thot would otherwise attach o them in
respect of any negligence, default or breach of trust or breach of duty of which they may be
guilty in relation to the Academy Trust, provided fhat ony such insurance shall not extend to any
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claim arising from any acl or omission which the trustees knew 1o be a breach of trust or breach
of duty or which was committed by the trusiess in reckless disregard to whether it wos a breach
of trust or breach of duty or not and provided also that any such insurance shall not extend to
the cosls of any unsuccessiul defence to a criminal praseculion Brought against the frustees in
their capacity as Directors of the Academy Trust. The risk protection arangement (RPA} provides
unlimited indemnity for frustees’ liobility,

Method of recruitment and appointment or election of trustees
The number of Trustees that can be appointed by Members shall be between three and twelve.

Trustees are oppointed based on skills gops identified by the Educale Together Academy Trust
Board,

As the Trust hos grown and Local Governing Boards have developed, there is now some
opporunity for Local Governors to move into Trustee roles. Addifionally. the Trust has used the
service of third-party providers to fill vacancias on the Trust Board although this has hod mixed
results. More recently, the Trust hos used adverls hvough online forums, such as eTeach or
Finance Direclors’ Forum, to atfract Trustees, This has had some success,

The Board is keen to increase diversity through its recrulfment,

The aim is always 10 ensure high caolibre Trustees are recruited fo the Board, This process is sef
against gaps highlighted by the annual skills analysis of the Trust Board.

Policies and procedures adopted for the induction and training of trustees
To ensure clarity of role, remit and expectation about time commitment, potential Trustees are

interviewed by one or more Trustess before appointment, To support this, a clear autine of the
Trust’s visions and values is shared and discussed as part of the induction process.

The Trust has introduced seeking references before appointing Trustess.

Once a new Trustes is appointed, they have an induction programme set aut, which is managed
by the Trust's Govemance Officer,

Training is promoted by the Governance Officer ond access to training is through Bristal City
Council Governor Development Service, Confederation of School Trusts, Stone King. Mational
College, MNalional Governance Association and. where required, bespoke training programmas.
Full fraining records are maintained and monitored. ond the skils of Trustees are kept under
regular review to ascerlain whether the needs of the Trust are being met by the skills and
experence of the Trustees. Additional training needs are identified through the use of annual
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skills audlits and internal Trust audits. These processes provide a kayer of informafion for individual
and whole Board fraining reqguirements,

The Trust has Local Goveming Boards [LGE) af all its schook. Succession planning & an engoing
activity with patential future Chairs being identifled and irained appropriciely. This is supporied
through the Chair's Forum Commitiee.

The Governance Officer role continues to be effective in ensuring compliance in the fraining and
induction neads of Trustess.

We continue to aim for diversity amongst our Trustees and Govemaors. While we have had some
succass in increasing our diversity in terms of background. ethnicity and age. this confinues to be
a target. This is set against ensuring the right skill set is present on the Trust Board to be effective

in execufing ifs full remit of responsibilities,

Organisational structure
The Trustees met six limes during the year 2024-25. The Board sets the averall framework for the

governance of the Trust, and it agrees membership of the committees, their terms of reference

and operalion.

For the academic year 2024-25. the Boord received reports from the Finance & Besources
Commifiee, Ihe Audit & Risk Committee and the Education Committee at each of its meetings,

The Finance & Resources Commiltee meets a minimum of three times a yaar (2024-25; six
meatings plus o separale budget review meeting). Its remit is:

- To provide assurance over the suitability of, and complionce with, its financial systams,
operafional confrols. audit arangemenls and risk management. The committee will
aid the Board's responsibility to ensure sound management of the Trust's finances and
resowces.

- To ensure that the Trust's financial structure, processes and confrok are in ploce to
achigve maximum benefit of the financial resources entrusted to the schools,

- Toreview and agree Trust polices in relation to finance and HE.

- On behalf of the Board lead of developing and monitoring the People Strategy.

- To monitor the implementation of the HR strategy with regard to equily, diversity and
inclusion.

- Tosupport the Board in providing an added level of scruting in the monitering of HR
and govermnance.
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- Undertake HR Data Trend analysis, supporting the identification ond management of
HE risks

The Audit & Risk Commitiee meels a minimum of three times a year [2024-25: four meeatings). Iis
rermil is.
- To monitor and assess internal confrols to enswre that the Trust 5 working with the
complionce framewaork of the Acodemy Trust Hondbook and the Code of Audit Practice
- To take responsibility for the axtemal and internal audit programme
- Ensure thatl a framework for the identification and management of risk s established and
that the Board is made oware of curent risks.
- Toreview and ogree Trust palices in relation to oudit and risk.

The Education Committee meets a minimum of three fimes a yeor (2024-25: six meetings). Iis
remit is:
- ©On behalf of the Board to lead on developing and monitoring the Trust's educational
strategy to ensure that children get the best possible education at all the Trust's schools.
- To consider sofeguarding. SEMD, and equalifies implications when undertaking
all commitiee functions.

- Toreview and agree Trust polices in relation to educational standards ot Trust level,

The Boord of Trustess have devolved responsibility for day-to-day management 1o the CEC who
leods an execulive team, consisting of the CEC, CFO and Headteachers of the academies within
the Trust. Reporis to the Boord from the Executive are effective in enabling Trusiees 1o make key
decisions that are child cenlred and in the best interesis of the whale Trust,

The Board convenes face lo face meetings for the Trust Board meelings but has continued with
sub-committee meetings being onbne, with some convenad in person,

Each school has its own Local Governing Board and fthere is open communication between the
boards via the Chairs’ farum and sharing of minutes,

The Trust scheme of delegation was reviewed in July 2025 and is based on the National
Governance Association model scheme of delegation for Trust Boards, The Locol Govemance
assurance framewark, introduced in 2023-24 will be reviewed and updaoted considering the new
scheme of delegation.
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Arrangements for sefting pay and remuneration of key management
personnel

Benchmarking. supported by o third-party education HR expert, was undertaken during 2023/24
for the CEQ and CFO pay. This process was used fo inform the formation of the Executive Pay
Policy, which dictates how pay is sef for the Executive Team.

The performance review of the CEO is a Trust Board decision bul is driven by the Executive
Performance Management Committee against objectives and other critefia as may from time
to fime be agreed with the CEO.

Each Headleachers' pay is sef in ine with the School Teachers' Pay and Conditions Document.

The performaonce review of the CFO, the Headleachers ond Director of Inchision s devaolved o
the CEO, with recommendations for progression being considered by the Trust Pay Panel,

Trade union facility fime
During the year, the Trust had 0 members of staff who were offered Traode Union facilities time.

They spent 0% of their time on Trade Union faciliies time. During the year, the Trust received £0 for
their time, which equates to 0% of their wage bill. The Trust received 100% of time that member
of staff camied out work for Trade Unions.

Related parties and other connected charities and organisations
There are no related parties which either control or significantly influence the decisions and

operalions of the Trust. The Trust is confinuing to develop o closer educational relationship with
Educate Together/Ag Foghlaim Le Chéile, a registered educational charity with over 40 years'
experience in chid-centred, democratically run and equality-based education. Educate
Together/Ag Foghlaim Le Cheile s patron of 97 primary schools and 21 second level schools in
Ireland, and also a founder member of the Charitable Company. Our unique Educale Together
ethical cumculum and our core principles are enabling us to create o learning environment that
Aurtures. Our ethical Leam Together cumiculum, orginally developed by Educate Tagether in
Ireland in 2004 ond adapted to and integrating our National Curicutum.

Engagement with employees (including disabled persons)
The Trust engages with its employees through several sirategic opproaches:

= Saff surveys
- Consistent application and review of impact of HR policies
= Audits

= Reviegws of perforrmance
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-  Qpen door policy to encourage staff voice
- Consullation on significant changes fo Trust sirategy, e.g. high-gquality teaching
cocument

A Trust wide staff survey (conducted March 2025) was used to further inform the work of the Trust
in relation to improving staff welloeing, There was a 38% return [2023/24: 40%), with some of the

key melrncs cutlined below.
Are you proud to work for Educate Together Academy Trust?

Adroe Disagree sirongly DEcgree

Would you consider you are freated fairly and with respect?

strongly agree Agree Disagree Strongly Disograa

Are you confident in being able to talk to a senior member of staff about concerns you might

haveT

strongly agree Agree Disagree atrangly Disagree

Would you consider your workload is considered in the workplace?

Strongly agr Agrae Disagree Strongly Disagree
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How would you rate your wellbeing at work?

Very good L200¢ Very poor

Objectives and activities

The Trust operates five primary schools: Redfield Educate Together in Bristol, Somerdale Educale
Tegether in Keynsham, Mulbermry Pork Eduecate Together in Bath, Parklands Educate Together in
Weston-5uper-mare and Abbey Farm Educale Together in Swindon.

While each school has some autonomy over deciding its local cumiculum, with the gim of ensuring
the needs of that community are met, the Learn Together cumriculum is consistent across all
schools. The purpose of the Learn Togefher cumiculum is to build the skills and knowledge that
children need to be successful in an increasingly diverse and globalised world. This year, the Trust
lounched a Cumiculum Frameawork, which gims to bring consistent outcomes for children in all

schools, while allowing schools to confinue to have aulenomy in meeting local need,

The Learn Together cumiculum integraled with the MNational Cumiculum. Children will be
secondary ready” with cora skills of maths, English, science and all the usual subjects alongside
other skills to enable them to be proaciive citizens. High standards in a rich knowledge and skills

based academic and non-academic cumiculurm are the expectation.

Objects and dims
Educate Together Academy Trust is here to provide an equitable. inclusive and values-basad
educalion, which i transformational and has the holistic development of individuak central o

all of its work so that they are adeptly prepared for success and happiness as global citizens

Owr aims are:
- Recognise, value ond nurture the individuality of our community members, embracing
ond respecling differences
Ensure our cumiculum, including our Leam Together Cumiculum, and its delivery is inclusive
and eguitable, and experly prepares individuals for the next stage of ther education,
considernng the context of the modern world

- Hold the wellbeing of all siokeholders as poramount
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Be research driven and evidence informed, ensuring we are ol the forefront of

educational practice

Manage knowledge affectively throvgh collaboration, communication, creativity and

critical thinking

Develop, manage and deploy resaurces effectively

Leave a legacy that is positive, far reaching and long lasting

Our gim for the children that attend our schools is that without excuse or compromise, every one

of them has the highest expectation ploced on their academic ochievement. This will be avident

in our pupils being iterate and numerate, measured against nafional standards.  Additionally,
children within our Trust con expect fo develop both the deep understanding and the wide skill
sets that are required for achieving excellence within the individual cumculum areas that make

up the National Curiculum. However, we want more for our children and, so. through a keen

focus on our Learn Together Cumiculum, coupled with holding ourselves to account for cur core

principles, we endeavour for our children not only to be high academic achievers but ako
emotionally. psychologically and socially safe in their development.

Through the curiculum delivery Educate Together Academy Trust children can expect to ba:

=

Academically successful

A criticol thinker

A confident communicator
Creafive

Caollaborative

Globally oware

Ernationally inteligent

safe in their own sense of self-worth
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ETAT Core Principles
Educale Together Academy Trusl's core principles are:

All of aur children have the right
to a haolistic world closs
education, All our work aims fo

Through being equitabie in our
wiodk, all children and stafll will
hove equal access to their rights
and, regardless of background.
ol will e equally respecied.

ensure fhat every child can maoke

Aspirational progress and achieve wellin

every aspect of their educalion,

——
Crur schooks gim t
Children are af ihe haart of every eelote ol

decison and activily, Their

voices are aclively sought and &

listenad to. They play o lead role
in shaping their educafion.

the communifies they serve, As
such, we look for opportunities to
give voice o and work in
parinership with ofl stakeholders
of the schools.

Colloborafive

Objectives, strategies and activities
Our sirategic pillars are in place to ensure delivery of our purpose. Each pillar, set against DIE
frust quality descriptors, outlines pricrifies for development for the coming academic year. They
are subject io change should the context of our weork change,
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Pillar 1: School improvement
for our children

W will drive susbained Improvemant in pupl outcomes by lecwseng an key phases. priodly
Qroups, enswing every chid recevas the upport and chaollenge ihey need to lourdsh,
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1.4 Maths Guicomes (End of K53}
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Fillar 2: High quality and inclusive
education for our children

We wil ersure our provison and cumeulum. inciuding it defivery, is of the Highest quolity, cligned with
natonol expeciaiond. mesfing ihe needs of ol chidren and mvewed o ansure ifs eflectiveness,

2.1 Provislon for chidren with Bhe highast
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acoroach s seoune in ol clossroami ard fhal
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Enpact an ouvlcomes for PPG pupls
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ensure excellend inaching across all
iubjects
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PFillar 3: Our people

3.1 infreduce o wellbeing charber

Enjure o welhgng chare & inkoducad,
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Public benefit
The trustees confirm fhat they have complied with the duty in Section 17 [5) of the Charities Act

2011 to have due regard to the Charity Commission's general guidance on public benefit in
exercising their powers or dufies. They have referred to this guidonce when reviewing the
Academy Trust’s aims and objectives and in planning its future activitias.

In setting our objectives and planning our activities the trustees have carefully considerad the
Charity Commission’s general guldance on public benefit.

Strategic report

Achievements and performance

For the pericd covered by this report, four schook had puplls in year & Redhield, Parklands,
somerdale and Mulberry Park. Abbey Farm was in its third year of operation with pupils up o
year 2,

Improved pupll ossessment practice across the Trust has confinued through the period. The
impact of this is beginning to be seen across all year groups [not just the statutory reporting
points].

Based on the oulcomes of assessments, mathematics and pupil premium impact will be a Trust
tecus for the next academic year,

Maoderation in Core subjects continued ocross ofl Trust schools.  This is improving consistency of
ossessments within each school as well as across the Trust in general.

Drive groups on key cumculum areas, including English. maths and Leamn Together. considered
improvement inifiafives bofh in terms of scope and monitoring impact. The work of these rouns
was oversean and managed by the Director of School Improvemeant.

Audits of SEND impoct were conducled by the Director of Inclusion up uniil March 2025, These
audits highlighted areas of strengih and next steps for each school. The Direcior of Inclusion role
was removed from the Trust leadership siruciure in April 2025. From this paint, SEND impact was
overseen by the SENCO drive greup, which is monitored by the Director of Schoal Improvement
and the CEO.
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Key performance indicators
A. Ofsted judgements

Behayiour
Date of Quakhy of Personal Leadership and E-Or
and Chierall
mspection educalion developmeant management Il
aftiudes

Abbey Farm [EeilETes Qutstanding

Mulbemy Park [EEESERRE Good Goad Good e Goad Good

Parklands 1711523 Good Caad Good Cond &ood Good

Rediicld [eltrer R =] ] =]] B o

Somerdale 1faze Good Good Good Crood Gaad Good

B. Early Years: Aggregated Trust data, July 2025 (unvalidated)

Children with o good Children ot expected Average number of
level of development level across all early early learning goals
(GLD) learning goals at expecled level
66% 66% 14.7
Trust 2025 Down from &84.4% in Down from &7% in Down from 151 in
2023124 and up 2023/24 and up from 2023/24 and up
from &1.1% in &0% in 2022423 from 14.]1 in 2022423
2022123
6 7 7% 66.2%
Mational :
2024 D from &5 t”:nr.
QN b | 63.4% In
EYFS - GLD
Trus b 2023 Trost 2024 Trusl 2025 Mafionod 2024

Al 461% ST 6465 L8%

irls 1% TR TETR 7 5%

Biovys 535 S&% adTa H1%

— . :
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C. Year | Phonics: Aggregated Trust data, July 2025 (unvalidated)

Percentage of pupils meeting the Disadvantaged pupils
expected standard in the phonics meeling the expected
screening check in year | standard by the end of Y1

trsh 2025 72.57 4&0%

Down froam 73% in 2024 e For

Down from 575 in 2024

Mational
2024
Up from 65% in 2023
Y1 - Phonics
Trus! 2023 Trust 2024 Trust 2025 Mational 2024

All 75% fi% 7% a0

aly B 7% 7E% BAT,

Boys 71% 7%, 65% 7%

0. Year 4 Multiplication Tables Check [MTC): Aggregated Trust data, July 2025

(unvalidated)
Average attainment Percentoge of eligible
score pupils scored 25 marks
(owt of 25)

Trust 2025 22 . 3 47%‘

Up from 19.8in 2024 Up from 32% in 2024

Mational 34%

2024

Up from 29% in 2023

e
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¥4 - MTC {mruruge‘ mark /25)
Trust 2023 Trust 2024 Trust 2025 MHeafionol 2024
All 17.7 19.7 223 204
Gils 17.5 | 8.8 0.9 20.4
Boys 17.8 19.4 23 209

E. End of Key Stage 2: Aggregated Trust data, July 2025 {unvalidated)

Percenfage meeling Percentage Percentage Percentage
the expecied meeling the meealing the meefing the
standard in reading, expected expected expecied
writing and maths standard in standard in standard in
{combined) reading writing maths

537

Up from 49% in 2024

Trust 2025

National
2025

62%

Up from &61% in 2024

727

Up from 68%

in-2024

70%

Up from &7%
in 2024

from

62%

Up from 56%
in 2024

Percentage at higher Percentage at Percentage at
standard in reading, higher Percentage ot higher
writing and maths standard in greater depth standard in
{combined) reading in writing maths

5%

Upirom 2% in 2024

.
4@, Educate Together
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Up from 23%

in 2024
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K52 - Reading®
Trust 2023 Trust 20024 TILE-E‘}ES Mat, 2024
All £4% H8% 7% 74%
Girls 59% TE% 43% 78%
Boys £8% 61% 78% 7%
“Al expected standord or above
K52 - Wrilting®
Trust 2023 | Trusi 2024 Trust 2025 Hat, 2024
| Al 57% 57% 70% 7%
Girls 4% B2% 5% TER
Boys 47% 54% S6% 55%
*Al expected slandard or above
K52 - Maths*
Trust 2023 | Trust 2024 Trisl 2025 Mot 2024
All 0% La% 62% 7%
Girls 51% 55% 5% 7%
Boys 48% 57% 9% 74%
*Al expected stondord or abave
Combined RWM*
| Trust 2023 | Trust 2024 | Trust 2025 | Mot 2024
Al Ly AF% 53% E1%
irls 5% 535 AT% &4
Bovwys 9% 45% &% MR
*Al expecited standard or agbove
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F. Disadvantaged pupils 3-year frend, July 2025 (unvalidated)

End of K52 Combined {af EX5): 3-Year Disodvantaged Trend (Trust ¥V National)

80%
70%
0%
50%
40%
J0%
20%

10% |
o 1. | J-II. £ 4
2023 2024 2025 023 2024 2025
frust Maticnal
Distchvaniaged
- Hon-disodvontoged
G. Data by school, July 2025 [unvalidated)

AFET Ml.::'l:ryr Parklonds Redfield | Somerdale Truigh

EYF5 - GLD AT% 0% &% H0% 88% 685

¥1 - Fhonics B1% 55% 5% 2% % 7%

Yeor 4 - MTC (/25) 230 | 220 21.0 24.0 22.3

Reading B&% | 73% 56% 20% 7%

wiiting 5% | 77% 54 80% 70%,

Key 'hng Maths o3 6% | 50% 50% 77, 6%

Combined 52% 4AT% 47% 57% 53%

GPS 71% &7% 59% 73% &7%,

*Al expected standaord or above

The lable above indicates how individual schools within the Trust hove impocted on the

aggregaled data.
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H. Finances
The main financial performance indicator is the level of reserves held at the Balonce Sheet date.

In the pericd under review £34%k was held in free reserves representing 4.2% of fotal incame.,

A termly benchmarking exercise is completed for all schook using the national benchmarking
template. However, the Trust's use of KPls and benchmarking against other Trusts is imited by the
Trust's unigue posifion of only having recently opened schooks. This does not allow for relioble
comparative analysis when benchmarking.

Going concern
After making appropriate enquiries, the Board of Trustees has a reascnable expecialion that the

Academy Trust has adequate resources to continue in operafional existence for the foreseeable
future. For this reason, it continues to adopt the going concemn basis in preparing the financial

staternents. Further details regarding the adopfion of the going concern basis can be found in
the Statement of Accounting Policias.

Financial review
Most of the Trust's income s obtained from the DIE in the form of recurent grants, the use of

which is restricted fo particular purpose. The granis received from the DIE during the year ended

31 August 2025 ond the associoted expendilure are shown as Restricled Funds in the Statemant
of Financial Activities.

During the year ended 31 August 2025, the Trust [excluding the restricted fixed asset furd and
pension funds) received total income of £9.3m and incured total expenditure of £9.3m, The
excass of income over expenditure for the year was £59k, when transfers from the revenue funds

fo the capital funds are included the revenue funds have increased by £4k during the vear {poge
68)

At 31 August 2025 the net book value of tangible fived assets was £28.5m and movements in
tangible fixed ossels are shown in note 12 to the financial staterments. The assats were used

exclusively for providing education and the associoted support services ta the pupik of the
academies and for the developrment work of the Trust,

Reserves policy
The Trustees review the reserves levels of the Trust annually. This review encompassas the nature

of the income and expenditure streams. the need to match income with commitments and tha
noture of reserves. The Trustees toke into consideration the future plans of the Trust, the
uncertainty of future income sireams and ofher key risks identified during the risk review.

s Educate T-::Jgether Annual report & financial statements e
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The Trustees have determined that the oppropriote level of revenuve reserves should be
approximately 5% of tolal urvesiricted and restricted income. This is to provide sufficient working
capital fo cover deloys belween spending and receipt of grants ond to provide a cushion to
deal with unexpected emergancies such os urgent maintenance of school premises.

Total reserves of the Trnesl, excluding the pension scheme liability, amount to £29,1m., Of this,
£28.5m s invested in fixed assels or represents non-GAG restricted funds. The remaining £0.4m
representing unresticted funds and GAG restricted funds) is the balance that the Trustees
monitor in accordance with the Trust's reserves palicy.

Investment policy
All funds surplus to immediate requirements are invested into deposit accounts.

Principal risks and uncertainties
The Trusteas have assessed the maojor risks fo which the academy trust s exposed, in particulor

those relafing to finonces, educalional stondards. health 8 salety. governance, and
safeguarding. Other strategic and operafional areos are moenitored through the risk
rmonagemeant process. A number of systems te mitigate thess risks have been implemanied by
Trustees, logether with addifional insurance policies to reduce any further financial risk.

Sofeguarding and welfare

safety and welibeing of children and staff is the Trust's first pricrity. The Trust has no appetite for
noncompliance or systems foilures in aclivity designed to keep all children and staff safe and
cared fer,

Health and Sofefy
The Trust has no appetite for non-compliance with legistation and regulations designad to ensure

our staff and students can work and leam in safe environments. The Trust does tolerate low levels
of risk where these are proportionately managed in the pursuit of providing new and challenging
expenances for children and young people.

Financial

The Trust has no oppetite for operating long term deficits in its overall budget or delegated schasl
budgets howaver, it lolerates proporfionate and limited risk in using unspent funds for targeted
investmeant in school improvement as necessary,

L |
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Education standards
This Trust is committed to providing the best possible education for every child. It tolerates

proportionate and limited risk in adapting its practice and implementing new initiatives intended
to improve the overall quality of provision.

Governance

Generally, the Trust has low appedite for risk in its relationship with key govemance stakeholders,
incleding regulatory bodies. However, the Trust will be robust in arguing for approachss 1o
governance it believes to be responsible and effective and will tolerate proportionate risk in 1o
ansure achievement of its sirategic goaks.

Educate Together Academy Trust has conlinued o sirengthen its risk monagement process
throughout the year by refining and developing key inter conirols and procedures and by
increasing self-awareness and use of training. A risk register is maintained, reviewed and updated
on a regular basis, which has undergone significant review and remodeliing during the periad ta
enswre it i fit for purpose and meeling the Trust's ever-changing requiremeants. This remodeling
has included separaling risks and issues onto seporate registers and infroducing a heat map for
both issues and risks. This allows for guick identification of risks and issues that are the highast.

The principal risks and uncertainties facing the Trust
Financial = the Trust has consideroble reliance on confinued government funding. Whilst this is

expectad fo continue, there is no assurance that government policy or practice will remain the
same or that public funding will confinue ot the same levels or on the same terms. The risk fo the
Trust remains that pupil numbers are forecasted o drop over the next few yaars which could
have a significant negative impact on funding levels. This is alko compounded by the increase
in pupils with additional needs in Trust schools, which requires increase finoncial investmeant io
meet the educational needs of thesa pupils (see below).

Educational standards - increases in pupils with additional needs impacts on schools' abdity 1o
meet the needs of those pupils, whilst continuing fo meet the needs of pupils already in the
schoal. The risk to the Trust is confinued financial shorifalls in relation to staffing needs as well
faling stondards of education. The Trust has developed iis core offer, gradualed oppreach and

processes for idenfifying, monitaring and supporting pupils with additional needs.

Failures in gavernance, including fravd and misrmanagement - the risk in this area arises from
potential failure to effectively manage the Trust’s finances, infernal controls, compliance with
regulations and legislation, statutory retums ete., which if not undertaken, could lead to a serious
mismanagemeant of pulslic funds and consequently a significant imgact on the Trust's reputation
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or its ability to continue to operate. The Trustees continue fo review and ensure that appropriate
measures arg in place in mitigate these risks, to include a rigorous infernal oudit process to camy
on checks on financial and governance systems fo the level required by the Academy Trust
Handbook and lo ensure all finance and govermnance staff [as a minimum) receive training o

expected stondonds.

safeguarding - the Trustees continue 1o ensure thal the highest stondards are maintained in the
areas of selection and monitoring of staff, the operation of safeguarding and child protection
policies and health and safety. Reporing relation to sofeguarding hos improved in the period
and stronger reporting hos been infroduced at local governance level, bosed on the MSPCC
safeguarding for schools audit tool.

Reputational (based on educational standards) - the confinuing success of the Trust and its
school is dependant on ifs ability to attroct pupils in sufficient numbers through maintaining the
highest educational standards. This impact of schools not improving significantly could have a
significant impact. Trustees monitar stendards and pupll achievernants closely and have refined
and improved their systems for doing this.

Estales (health & safety) - the continued educafion of pupils and debvery of the curriculum relies
on all of the Trust's estates being sate, well maintained and complying with all statutory guidance
ond relevant regulafions. The Audit and Risk cormmittee monitor the management of estates and
adherence to the Academy Trust Hondbook and Good Estate Management. Trustees recognise
the importance of reviewing sustainaobility and aim to meat the expected standard os outiined
by the DFE.

Staffing - the success of the Trust ks reliant upon the quality of its employees and so the Trustees
monitar and review policies ond procedures to ensure continued development and staff fraining.
This supports effect succession planning. A key identified risk is both staff obsence and the

ratention of staff. Trustees continue to review how these risks can be mitigoted, especially so for
key stalf.

Moniforing and reporting of risks are conductad al the appropriate level within the Trosl, as
oullined in the nsk management policy. This is reviewed by the Audit and Risk Committee and
delegated to other relevant commitiees for maonitoring, if necessary.

The Board receive monthly detalled monogement occounts which allows the Trustzes to
measure financial performance against budget, key performance indicators and national
benchmarking. School level monthly management accounts are available to the local

e
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goveming boards. There is a financial owarenass across the trust of the importance of obtaining
walue for money.

Finances

Financial - The Trust has considerable refiance on the provision of Govemment funding to ensure
continuity. 23% of the Trust’s funding is from this source and whilst it is unlikely that these funds
would ceasa, there i§ no assurance or guarantee that a change in gavemment or policy would

nat hove on advernse effect,

Internal and external audit
Fraud and funds mismanagement — the Trust used Sumer Auditco Limiled os its external auditors

1o ensure regularity and odherence fo the Academy Trust Handbock.

Al the slart of 2020-21 the Trust appeointed Academy Advisory as our intemal auditor, This
arangemeant continued to be in place for the period covered by this report.

Fundraising

The Trust's approach o fund raising is centred on its core principles and therefore is community
and tamily focused. It is ako Emited by the balance of staffing resources and expenditure. This
has raised awareness amongst the headieachers of the need to lock for altemalive income
sources for their schools. Fundraising is through parent groups in all schook, which has been
developed over the course of ihe period covered by this repord.

Streamlined energy and carbon reporting

We have followed the 2019 HM Government Environmenial Repeorling Guidelines. We have cilko
used the GHG Reporfing Protocal - Corporate Standard and have used the 2025 UE
Government’s Conversion Factors for Company Reporting.

res i ' VE Bren ffici

= We continug o reploce clder appliances with new more energy efficient apglionces.

= We have solar panels at three schools and EV charging points ot two schooks.

»  We continue to use online meetings, to reduce the need for travel belween sites.

« During the year we have entered into confracts with specialist BMS engineers to allow
battar control of the heating systems with the aim to reduce enargy cansumplion.

The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e par pupi,

the recommeanded ralio for the sector.
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Energy consumption used fo colculate emissions [kKWh) 1,140,539

E'nargv consumpfion breakdown

e ,
Gos consumpfion 136,89 143.05
Cwned Transport — catering van - 0.25
Iotal scope 1
Purchosed eleciricity | &0.44 74.92
Businass travel in employee-owned vehicles 2.34 3.32

Total gross emissions in melric fonnes COZe 208,67 221.54
Tonnes CO2e per pupd : 0.18 0.20

This also equates to 41.73 (2024: 44.31) tonnes per school, which iz within the average of 20 and
30 lonnas of carbon per year per primary schoal,

Plans for future periods

The Trust plans to delivery its strategic pricrilies sel out earlier in this document.

Education

The Trust airms to ensure all pupil moke good progress from their starting points. It aims to ensure
ocutcomes confinue fo rse af statutory assessment points for all children, including those fram
discdvantaged backgrounds:

- Conlinue use of the Trust wide High-Quality Teaching document ta improve evidence-
based pedagogy across all Trust schools and continue to develop consistercy in the
quality of teaching in all of our classrooms

= Use the Trust cumiculum framework document fo ensure consistency of experience for

all our pupils, while allowing for local varances in curmiculum
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- Shrengthen peer lo peer work across the Trust through drive groups, professional
challenge and professional support of colleagues in different setlings

- Aspiralions for pupils with additional needs to be universally high ocross the Trust and
individualised targets to be understood aond progress lowards achieverment of those
targets to be accuralely fracked, This work is o be supported by our core offer and
our graduated response

- Effective use of PPG lo ensure disadvantage pupils and those not deamed to be
disadvantaged achieve equally well [close the gap in Trust and with national dala)

-  Focus on the quality of teaching of maths across the Trust

- Focus on high-quality early years’ provision across the Trust

= Infroduction of school self-assessment against the new Ofsted framework and
monitoring of these judgements

- Strengthen stakeholder engagement

- Respond to the National Cumriculum and assessment review

in oddifion o this. the Trust is planning to develop its continuing professional development offer.
This will include developing experlise within the tecching workforce to support the Trust's aims.
Leadership development will be a key part of this.

Artificial intelligence (Al)
The Trust plans to develop a sirofegic approach inits use of Al This could include the use of Al to

mark children's writing and further reduce staff worklood. The use of Al will not be used to replace
rotes but rather to ensure we are using this technology fo support cur mission.

Wellbeing
The Trust plans to continue with its staff survey to identify the wellbeing needs within the Trust, The
Trust plans to launch a wellbeing charter during this academic year.

Estates
The Trust plans o use the Good Estates Management document mare thoroughly to ensure its
wiark in this area represents best praclice,

Centralised strategy
The Trust is continuing to consolidate a centralised strategy through its expertise and servicas, This

supports educational excellence and value for money by realising cost savings and increased
effectiveness across the Trust. This includes reviewing the work already being underiaken
centrally to ensure it best meets the needs of the schools and our pupils.,
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Funds held as custodian trustee on behalf of others

The Trust and its trustees do not act as the Custodian Trustee for any other Charity.

Auditor

In 5o far as the frustees are oware:

- there 5 no relevant gudit information of which the chaorlable company's auditor s
unaware; and
- Ihe tnsstees have taken all steps that they ought to have taken fo make themselves aware
of any relevant oudit information and to establish that the auditor is aware of thaot
information.
The Trustees' report, incorporating o strolegic report, was approved by order of the board of
rustees, as the company drectors, on 10 December 2025 and signed on the board’s behalf by:

C Aldworth
Chair of Trustees

10 December 2025

=
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Governance statement
Scope of responsibility

As trustees we acknowledge we have overall responsibility for ensuring that Educate Together
Acadermy Trust has an effective and acppropriate sysfem of confrol, finoncial and olherwise.
However, such a system is designed to manoge rather than eliminate the risk of failure to achieve
business objectives and can provide only recsonable and not absolute assurance against

matenal misstatemeant or loss,
As trustees. we have reviewed and taken account of the guidance in DIE's Govemnance Guide.

The beard of trustees has delegated the doy-to-day responsibility to the CEO, as Accounting
Officer, for ensuring financial canfrols conform with the requirements of both propriety and gooa
financial managament ond in occordance with the requirements and responsibilities assigned o
it in the funding agreement between Educate Together Academy Trust and the Secretary of
State for Education. They are alsa responsible for reporting fo the board of trustees any material

weoknesses or bveakdowns in infernal confral,

Governance

The information on governance included here supplements that described in the Trustess’ Rapord
and in the Statement of Truslees' Rasponsibilities. The Boaard of Trustees has formally met six limes
during the year, Attendance during the year ot meetings of the Board of Trustees was as fallows:

Meetlings altended  Out of a possible

C Aldworth, Co-Chair 5 &

X Boker [resigned 31 October 2024) | I

Y Barker-Layton, Vice Chair (resigned 30 April 2025) 2 4
K Brown, Co-Chair & &
F Fitzsimons 5 &
A Goodall 5 &
L Jones (appointed 4 November 2024) 3 5
F Lynch i & L]
D Morgan & - 3
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C Shaw 4 | &

B Trevormow 4 | -5 g
The Finance & Resources Committes was a sub-committes of the main Board of Trustees. Iis
purpose s to be responsible for the sound financial management of the school and enswre
human resowrces, premises and ICT are managed effeclively and efiicienily throughout the Trust
It ensures solvency ond probity and ensure that financial rescurces, mode ovagilable to the
Academy, are managed effectively. Attendance at meetings in the yvear was as follows:
Meahngs altended  Out of a possible

C Aldwaorth

P Filzsimons

D Morgan, Chair

C Shaw |

K Trevormow

The Audit and Risk Committee is also a sub-commitiee of the main board of frustees. Iis purpose
i to ensure compliance with external regulation and statutory duties. The committees assasses tha
risks that the Trust are facing on an ongoing basis and is responsible for the oversight of the intermnal
audit programme. Attendance at meetings in the year was as follows:

Trusfee Meefings aftended  Out of a possible

K Brown

P Fitzsimons

A Goodall, Chair

D Morgan

K Trevomow

The Education Commities is obo a sub-committee of the main board of Trustees. Its purpose is to
ensure high quality education is in place for all pupils in a Trust school. It considers educational
information. both guanfitative and qualitative when reviewing the quality of teaching and the
cumculum. It also ensures pupils are kept safe in the schook. Aflendance al meetings in the year

wiicas 15 follones:
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Trustee Meefings atended  Out of a possible

X Baker [resigned 31 October 2024)

Y Barker-Layton (resigned 30 April 2025)

K Brown

L Jones (appointed 4 November 2024)

F Lynch, Chair

C Show

Review of value for money

As Accounting Officer, the CEO has responsibility for ensuring that the Academy Trust dalivers
good value in the use of public resources. The accounting officer understands that value for
money refers to the educational and wider societal oulcomes. as well as esiales safety and

managemani, achieved in retum for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of ifs resources has provicied
good value for monsy during each academic year, and reparts to the board of frustess where
value for money can be improved, incleding the use of benchmarking data where appropriale,
The accounting officer for the Academy Trust has delivered improved value for money during

thie year by

- Ensuring thal there is in ploce a robust system of compeatifive procurement for all Trust and
Acodemies’ purchases ufilising where appropriote national estoblished precurernent
framewaorks.

Ensuring that all major purchases are subject to a quotation and full review procass,
laking responsibility for equipment and ICT purchases for new Acadamiss’ buildings.
Ensuring that the internal audit programme is bespoke and provides assurance that the

system of internal control is functioning propery throughout the Trust.

The purpose of the system of internal control

The systern of intermal control is designed to manage risk to o reascnable level rather than to
eliminate oll risk of failure to achieve policies, aims and objectives. It can, therefore, anly provide
reqionable and not absolute assurance of effectiveness. The system of infemal conirol & based
on an on-going process designed to identify and priortise the rsks to the achievement of

Academy [rust policies, aims and objectives, to evaluate the kkelihood of those risks baing
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realsed and the impact should they be realised, ond to manage them efficiently, effectively and
economically. The system of internal contral has been in ploce in Educate Together Academy
Trust for the year to 31 August 2025 and up 1o the date of approval of the annual report and

financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the Academy Trust is exposed logsther
with the operafing. financial and complionce conirols that have been implemented to mitigate
those risks. The board of rustees is of the view that there B a formal on-going process for
ideniifying, evaluating and managing the Academy Trust's significant risks that has been in place
for the year to 31 August 2025 and up to the daote of approval of the annual report and financial
statements. This process is regularly reviewed by the board of frusteas.

The risk and control framework

The Academy Trust's system of internal coniral is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of
delegation ond occountability. In particular it includes:

- comprehensive budgeting and monitoring systems with an annual budget and periodic
financial repeoris which are reviewed and agreed by the board of trusiees:

- regulorreviews by the finance committee of reports which indicate financial performance
against the forecasls and of maojor purchase plons, capital works and expenditure
programmes:

- sefting targets to measure financial and other performance:

- clearly defined purchasing (asset purchase or capital invesiment] guidelines; and
- idenfification and management of risks.

The board of trustees has decided to buy-in an internol oudit service from Academy Adviscry.

This option has bean chosen because they ensure fransparency in the process, bring external
expertise ond have sector wide comparalors.

The internal auditer's role includes giving advice on financial and ather matters and performing

a range of checks on the Academy Trust's financial and other systems. In particular the checks
camed out in the curent peried included:

- Areview of the estates management function (including health and safety)

- Areview of the safeguarding confrols and whistlieblowing precedures
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On o termly basis, the internal auditor reports ta the boord of trustees, through the oudit ond risk
committee on the operation of the systems of control and on the discharge of the board of
frusteas’ financial responsibilities, On an annual basis the internal auditor prepares a summaary
report fo the commitiee outlining the areas reviewed, key findings. recommendations and
conclusions to help the commitles consaider aclions and assess year on year progress.

Review of effectiveness
As Accountfing Officer, the CED, has responsibilify for reviewing the affectivaness of the systam of

internal control. During the year in quastion the review has been informed by:

- the work of the internal auditor;

= the work of the extemal ouditor:

- the financial management and governance self-assessment process:

- Ihe school resource management self-assessmeant tool, and

- the work of the executive managers within the Academy Trust who have responsibility for
the davelopmen! and maintenance of the intemal control framewaork.

The Accounting Officer has been advised of the implications of the result of their review of the
system of infernal contral by the audit and risk committea and a plan fo address weaknesses aond
ensura continuous improvement of the system is in ploce.

Conclusion
Based on the advice of the audit and rsk committee and the accounting officer. the board of
frustess is of the opinion that the acadermy trust has an adequote aond effective framewoark for

governancea, risk management and control.

Approved by order of the members of the board of frustees on 10 December 2025 and signed

on its behalf by:
C Aldworth S Nowak
Chair of Trusiees Accounting Officer
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Statement on regularity, propriety &
compliance

As Accounting Officer of Educate Together Academy Trust, | confirm that | have had due regard
to the framewark of authorities govermning regularity, propriety and compliance, including the
trust's funding agreement with DFE, and the requirements of the Acoademy Trust Hondbook,
including responsibiliies for estates safety and management. | hove aobko considered my
responsibility to nofify the academy trust board of frustees and DIE of material ireguiarity,
improprety and non-compliance with terms and conditions of all funding. including for estates

safely ond manogement.

| confirm that | and the board of frusless are able to idenlify any malerial iregular or iImproper
use of all funds by the Academy Trust, or materal non-compliance with the framewaork of
authonties,

I confirm that no insfances of material imeguarity, impropriety or non-comphlance have been
discoverad o date. If any instances are identified afier the dale of this statement, thase will be
nofified to the booard of frustees and DIE.

"ﬂ-_-"'fr.

Py

a

5 Nowak
Accounting Cfficer
10 December 2025
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Statement of Trustees’ responsibilities

The trustees [who are alsa the directars of the charitable company for the purpases of company
low] are responsible for preparing the Trostess’ Report and the financial statements in
accordance with the Academies Accounts Direction published by the Education & Skills Funding
Agency, United Kingdom Accounfing Standards (United Kingdom Generally Accepted

Accounting Practice) and applicable law and regulations.

Company law reguires the trustees to prepare financial statements for each financial year. Under
company law the tnusteaes must not approve the financial stalements unless they are sotisfied
that they give a true and fair view of the state of affairs of the charitable company and of ifs
incoming resources and application of resources, including its income and exgenditure, for thal
penod. In preparing these financial statements, the rustees are required to:

selec! suitable accounting policies and then apply them consistenthy;

-  observe the methods and principles in the Charities S0RP 2019 ond the Academies
Accounis Direction 2024 to 2025

- make judgments and accounting estimates that are reasonable and prudent:

- state whether applicable UK Accounting Standards have been followed, subject 1o any
materal departures declosed and explained in the financial statements; and

- prepare fhe financial staterments on the going concern basi unlass it i inappropriate fo

presume that the charitable company will continue in business.

The trustess are responsible for keeping adequate occounting recaords that are sufficient to show
and explain the chartable company's fransactions and disclose with reasonable accuracy at
any firme the inoncial position of the charitable company and enoble them to enswre that tha
financial statements comply with the Companies Act 2004, They are alse responsitle for
safeguarding the assets of the charilable company and hence for taking reasonable steps for
the prevention and detection of fraud and other iregularities,

The frustees are responsible for ensuring that in its conduct and operation the charitable
company applies financial and other confrols, which conform with the reguirements both of
propnety and of good financial mancgement, They are alio responsible for enswing grants

received from DFE hove been applied for the purposes infended.
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The frustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website, Legislation in the United Kingdom
governing the preparation and dissemination of finoncial staterments may differ from legislation
in other jurisdictions.

Approved by order of the members of the board of trusteas on 10 December 2025 and signed
on its behalf by:

C Aldworth

Chair of Trustees
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Independent auditor’s report on the financial

statements

Cpinion
We have audited the financial statements of Educate Tagether Academy Trust [the "charitable

company’) for the year ended 31 August 2025 which comprize the Statement of Finoncial
Activities. the Balonce Sheet, the Cash Flow Statement and notes to the financial statemenits,
including a summary of significant accounling policies. The financial reporting framework that
has been opplied in ther preparafion is applicable law. United Kingdam Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporling
standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and
the Accounts Direction 2024 to 2025,

In cur opinion the finoncial statements:

- give a frue and fair view of the state of the charitable company’s atlairs as at 31 August
2025 and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepled
Accounting Praclice, including Financiol Reporting Standard 102 The Financial Reporfing
standord applicable in the UK and the Republic of keland':

- hove been prepared in accordance with the requirements of the Companies Act 2006
and

- have been prepored in accordance with the Charities SORP 2019 and Academies
Accounfs Direclion 2024 to 2025

Basis for opinion
We conducted our audit in accordance with Intemational Standards on Auditing [UK] [I54s UK))

and applcable low. Ouwr responsibiities under those standards are further described in the
Auditors responsibilities for the oudit of the financial statements section of our repart. We are
independent of the charitable company in accordance with the ethical requirements that are
relevant fo our audit of the financial statements in the UK. including the FRC's Ethical Standard,
and we have fulfiled our other ethical responsibiities in occordance with these reguirements. We
believe that the audit evidence we have obtfained is sufficient and appropriale to provide a

Basis for our opinion.
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Conclusions relating to going concern
In auditing the financial stalemeants, wea have concluded that the trustees’ use of the going

concern basis of accounting in the preparation of the financial statements is appropriate.

Bosed on tha work we have performed, we have not identified any material uncertainties relating
to evenls or conditions that, individually or colleclively, may cast significant doubt on the
charitaoble company’s ability to continue as 0 going concern for a period of at leost twelve
rvanths from whan the financial statements are authorised for Bsue.

Cur respansindities and the responsibiliies of the rustees with respect to going concem are

described in the relevant sections of this report,

Other information
The frustess are responsible for the other information. The other information comprises the

informalion included in the annual report, other than the financial stotemenis and our Repart of
the Independent Auditors thereon, Other information includes Reference and Administrative
details, Trustees Reporl. incorporafing the Strategic Report and the Direclors Report, the
Governance latement, the Sfatement on BRegularity, Propriely and Compliance and the
Trustees Responsibilities Statemant,

Owr opinion on the fimancial statements doas not cover the other information and, except to the
extent otherwise explcily stated in our report, we do nof express any form of assurance
conclusion theraon,

In connechon with cur audif of the financial statements, our responsibiity s o read the other
information and, in doing so. consider whether the other information is moteriolly inconsistant with
the financial statements or our knowledge oblained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies of apparent material
misstaternents, we are required o determine whather there i a materal misstatermeant in the
financial staterments or a material misstatement of the other information. i, based on the work
we have performed, we conclude that there is a materal misstatemeant of this other information,
we dre required fo report that fact. We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2004

In owr opinion, based on the work undertaken in the course of tha audit:

the information given in the Trustees’ Report for the financial year for which the finonciol

siatermenits ore preparaed is consistent with the financial statements; and
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- the Trustees' Report hos been prepared in accordance wilth opplicable legal
requirements.

Matters on which we are required to report by exception
In the ight of the knowledge ond vnderstanding of the charitable company and its envronmeant

obtained in the couwrsa of the audit, we have nat idenfified materal misstatements in the Trustess
Report,

wWe have nothing fo report in respect of the following matters where the Companies Act 2004

requires us to report fo yvou if, in our opinion:

- gdeguale accounling records have not been kept or returns adequate for our audit have
not been received from branches not visited by us; or

- the financial statements are not in agreement wilh the accounting records and returns; or

- certain disclosures of trustees remuneration specified by law are not made: or

- we have not received all the information and explanations we require for our audit,

Responsibilities of trustees
As explainaed mare fully in the Statement of Trustees Responsibilities, the frustees (who are also the

directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being salislied that they give a true and fair view,
and for such infernal confrol as the frustees determine is necessary to enable the preparation of
financial statements that are free from material misstotement, whether due to fraud or error.

in preparing the financial staterments. the frustees are responsible for assessing the charitable
campany's ability fo confinue as a going concem, disclosing, as opplicable, matters relaled to
going caoncern and using the going concern basis of accounting unless the frustees either intend

to liguidate the charitable company or to cegse operations, or have no realistic allermative but
to da so.

Qur responsibilities for the audit of the financial statements
Our objectives ara to oblain reasonable assurance about whether the financial stotements as a

whole ore free from molerial misstatement, whether due lo fraud or error, and to issue a Report
of the Independent Auditars that inchedes our opinion. Reasonable assurance is a high level of
assurance, bul B not a guarantes that an audit conducted in occordance with 15As [UK) will
ahways detect a material misstatement when it exists. Misstatemeants can arise from fraud or emor
and are considered material if, individually or in the aggregale, they could reasonably be
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expected to influence the economic decisions of users taken on the basis of these financial

slaleameanis.

Iregularities. including fraud. are instances of non-complionce with laws and regulaficns. We
design procedures in line with ouw responsibilties, outlined above, to deteci materal
misstaternents in respect of regularitias, including frawd. The exiant to which our procedures are
capable of detecting imegularities, including froud is detailed below:

Bosed on our understonding of the academy and the education sechon, we identified thot the
principal risks of non-complance with laws and regulations related to the regulations prescribed
in the Academy Trust Hondbook, safeguarding, health and sofety, employment law. and
Companies Act 2008, and we considerad the extent to which non-compliance might have o
material effect on the financial statements of the academy. We also considered those laws and
regulations that have a direct impact on the preparation of the financial statements such as the
Academies Accounts Direction, Charities Staterment of Recommended Fractice and Companies
Act 2006,

We evalualed management’s incentives and opportunities for fraudulent manipulation of the
finoncial statements {including the risk of overide of controls] and determined that the principal
ricks were relaled to revenue recognifion ond managemeant overide. Audit procedures
performed by the audit engagemen! leam included;

- Enguiry of monagement and those charged with governance about any known or
suspected instances of non-compliance with lows and regulations and fraud;

- Understanding of managements intemal confrols designed to prevent and detect
imegularities and frauwd:

- Reviewing minules of meefings of those charged with govemnance;

- Reviewing financial slatement disclosures and testing to supparting documentation o
assess complionce with applicable lows and regulations;

- Performing analylical procedures fo identify any unusual or unexpected ralaticnship that
méght indicate a risk of material misstatement due fo froud:

- Performing oudit work over the risk of management override of controls, including tesfing
of journal entries and other adjustments for oppropricteness, avaluating the business

rationale of significant transactions cutside the normal course of business and reviewing
accouniing estimates for bias
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There are inherent limitations in the oudit procedures descrbed above and the further removed
non-compliance with knws and regulations is from the events and the fransactions reflected in
the financial stotements, the less lkely we would become aware of it. Alka, The itk of nol
delecting o materal misstatemeant due fo fraud is higher than the risk of not detecfing one
resulting from eror, as fraud may involve deliberate concealment by, for example. forgery or
intentional misrepresentations, or through collusion.

A further descripfion of our responsibilities for the audit of the finoncial statements is localed on

the Financial Reporling Council's website ot www lrc orauk/auditorsresponsibiliies. This description
forms part of our Report of the Independent Auditors.

Use of our report

This report is made solely 1o the charitable company's members, o5 o body, in accordance with
Chapter 3 of Part 14 of the Companies Act 2008, Our audit work has been undertaken so that we
might stafe fo the charitable company's members those matters we are required to state to them
in an auditors’ report and for no other purpose. To the fullest extent permitted by law, we da not
occept or asiume responsibiity fo anyone other than the charitoble company and the
chantable company’s members as a body. for our audit work, for this report, or for the opinions
we have formed.

Jlames Gare (Senior Statutory Auditor)

for and on behalf of Sumer Auditco Umiled
County Gate, County Way, Trowbridge, BA14 7F)
Dale: .17 .December 2025.........
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Independent reporting accountant’s report on
regularity

In ooccordance with the terms of owr engagement letter daoted 18 November 2025 and further 1o
the requiremeants of the Depariment for Education [DIE] as included in the extant Framework and
Guide for External Auditors and Reporting Accountonts of Academy Trusls, we have caried out
an engagemeant to cbtain imited assurance aboul whether anything has come to our attention
that would suggest. in all material respects, the axpenditure disbursed and income received by
Educate Together Academy Trust during the year to 31 August 2025 have nol been applied to

the purposes intended by Parioment and that finoncial transactions do not conform to the
authaorities which govern them,

This report is made solsly lo Educote Together Academy Trust and the Secretary of State for
Education in accordance with the ferms of our engagement letter, Our work has been
undertaken so that we might stale to Educale Together Acodemy Trust and the Secrefary of
State for Education those matiers we are required to state in o report and for no other purposs.
To the fullest extent permitted by low, we do not accept or assume responsibility to anyone other
than Educate Together Acadermy Trust and the Secretary of State for Education, for our work, for

this report, or for the conclusion we have formead,

Respective responsibilities of the accounting officer of Educate Together
Academy Trust and the reporting accountant

The accaunting officer is responsible, under the requirements of Educate Together Academy
Trust’s funding agreement with the Secretory of State for Education and the Academy Trust
Handbook for ensuring that expenditure disbursed and income received is applied for the
purposes infended by Parliament and the financial fransoctions confarm to the authorities which

govern them,

Qur responsibilities for this engagemeant are established in the United Kingdom by owr profession's
efhical guidance and are to cbiain Emited assurance and report in accordance with our
engagement letter and the requirements of the extant Framework and Guide for External

Auditors ond Reporling Accountants of Academy Trusts. We report to you whether anything hos
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come 1o our attention in camying out our work which suggests that in all material respects,
axpenditure disbursed and income received during the year to 31 August 2025 have not been
opplied for the purposes infended by Fariarment ar that the financiol tronsactions do not conform
to the authorities which govemn them,

Approach

We conducted our engagement in occordance wilh the Academies Accounts Direction 2024
to 2025 issued by DfE. which requires a limited assuwrance engogement as set out in ouwr
angagement letier,

The objective of a limited asswance engagement is to perform such procedures as to obtain
information and explonations in order fo provide us with sufficient appropriate evidence 1o
express a negative conclusion on regularity.

A limited assurance engagement 5 more limited in scope thon o reasonable assurance
engagement ond consequently does not enable us to oblain assurance that we would become
aware of all significant matters that might be identified in a reasonable assurance engagement.
Accordingly, we do not express o posifive opinion.

Qur engagement includes examination, en a test basis, of evidence relevant to the regularity
and propriety of the Academy Trust's income and expenditure.

The work undertaken fo draw to our conclusion includes:
= Enquiry of senior management and the Academy Trustees;
- Inspection and review of the accounfing recerds, meeting minutes, infernal contral
procedures, management representations and declarations of inlerest:
- Consideration of govemance issues:
Crservation and re-performance of the financial controls; and

- Review of the resulls of the Academy's process of independent checking of financial
controls, systems, fransactions and risks.
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Conclusion

In the course of our work nothing has come to our attention which suggesis that in-oll material
respects the expendifure disbursed ond income received during the year 1o 31 August 2025 has

not been applied for the purposes intended by Pariament or that the financial ransactions do
not conform to the authorities which govern them.

—

larmes Gare |Reporling Accountant)
sumer Auditco Limited, County Gate, Counly Way, Trowbridge, BA14 7F)
Date: 17 December 2025 ...
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Statement of financial activities (including income & expenditure
account) for the year ended 31 August 2025

Restricted Restricled

Unrestricted General Fixed Assef Tatal Tatal
Funds Funds Funds 2024725 2023524
Hate £000 £000 £000 £000 £000
income and endowments
from:
Conafions and capital
grants 2 . 3 4B 89 Hd
Charitable activities 3 184 8. - 8.8%5 8,064
Oiher trading activities 4 368 - - 348 204
Investments 5 _1é - - 14 I
Tetal 5468 8,742 48 7478 5,445
Expendifure on:
Charilable aclivities (447) (B.7T18) (643) (7.808) [B.544]
Total & (447) (8.718) [&43) (7,808) [B.8aa)
Het income/{expenditure)
betare fransfers 121 24 (575) (430) [421]
Transfers between funcds | & . (55) 55 = -
Hef income/{expenditure)
before other recognised 121 [31) (520) (4309 {421)
gains / (losses)
Other recognised gains:
Actuarial gains on defined
benefit pension schemes 24 ] o = il 8
Net movement in funds 121 19 (520) (3a0) {3R3)
Reconciliation of funds:
Total funds brought forward
before resiatement 424 2 29,024 29,452 29,835
Total funds caried forward 545 21 28504 29.072 29,452

The notes on pages 52 o 74 form part of these financial statements.
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Balance sheet as at 31 August 2025

Company Number 08859774

2025 2025 2024 2024
Mate £000 £000 £000 E000

Fixed assets
Tangible assets 12 28,474 28,987
Curmrent assets
Stock 13 2 -
Db 14 388 il
Cash at onk aond in hand 21 238 1.043

1,328 1,340
Liabilities
Craditors: Amaounts falling
cue within cne year 3 (732) il
Het cument assels 594 &01
Total assets less ceument labilities 29072 27,588
Defined benefit pension
scheme babaity 24 . (136)
Total net assets 2%,072 2% 452
Funds of the Academy Trusk:
Restricted funds
Fized asset fund 14 28,506 29024
Resincted income fund 14 21 138
Pension reserve 16 - {134)
Total restricted funds 28 527 29.028
Unrestricted income funds 14 545 424
Total funds 2%.072 29,452

The inanciol stotements were approved by fhe trustees and oulhorised for ssue on 10 December
20025 aond ore signed on their behall by;

C Aldwarth
Chak of Trustees
The notes on pages 52 to 74 form porl of these financial stalemsants.
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Statement of cash flows for the year ended 31
August 2025

2025 2024
Mate £000 £000
Cash flows from operating activities:
Met cosh (used in)/provided by operaling
aciivifees 20 (72) 344
Cash Hows from investing activities:
Interest receved 14 I
Purchase of tangible fixed assels (132) [155]
Capital income B3 40
(33) [104])
Change in cash and cash equivalents in the
reporing period (105) 240
Cash and cash equivalents brought forward 1,043 - 803
Cash and cash equivalents carried forward 21 938 1,043
The notes on pages 52 lo 74 form part of these financial statements.
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Notes on financial statements

1. Accounting policies
A summary of the principal accounting policies odopted (which have been applied consistently,
excepl where noted). judgements and key sources of estimation uncertainty, is sef out below.

Basis of preparation
The financial statemeants of the Academy Trust, which is a public benefit entity under FRS 102,

have been prepared under the historical cost conventicon in cccordance with the Financial
Repaorting Standard Applicable in the UK ond Republic of Ireland (FRS 102), the Accounting and
Reparting by Charities: Stotement of Recommended Proctice applicable to charities preparing
their financial stalements in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (Charities SORP [FRS 102])). the Academies Accounts
Direction 2024 to 20235, the Charities Act 2011 and the Companies Act 2004.

Going concermn
The trustees assess whether the use of going concern is appropriate i.e. whether there are any

matenal uncertainties related fo events or conditions that may cast significant doubt on the
ability of the company fo continue as a going concern. The frusteas rmake this assessment in
respect of a period of at least one year from the daote of autherisation for issue of the financial
staterments and have concluded that the Academy Trust has adeguate resources to continue in
operational existence for the foreseeable future and there are no material uncerlainties abaut
fhe Academy Trust's ability to confinue os a going concern, thus they confinue to adopt the
going concern basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the Academy Trust hos enfiiement to the funds, the

receipt is probable and the amount can be measured reliably.

rants

Grants are included in the Statement of Financial Activities on a receivable basis, The
bakance of income received for specific purposes but not expended during the pariad is
shawn in the relevant funds an the balance sheet. Where income is received in advance
of meeting any performance-related conditions, there is not unconditional entitiermeant to
the income, and ifs recognition is defered ond included in creditors as dafered income
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unti the performance-related conditions are met. Where entfitliement occurs befare the
income is received, the income is accrued.

Geaneml Annual Grant is recognised in full in the Statement of Financial Activities in the
year for which it is receivable and any abotement in respect of the perod is deducted
from income and recognised as a kability.

Capital grants are recognised in full when there is an unconditional entitlernent to the
grant. Unspent amounts of copital grants are reflecied in the balance sheet in the
resticted fixed asset fund. Capital grants are recognised when there is enfiflement and
are not deferred over the life of the asset on which they are expended.

Donations

Donations are recognised on areceivable basis [where there are no performancerelated
conditions] where the receipt s probable and the amount can be reliably measured.

Donated fixed assels (excluding transfers on conversion/inte the Academy Trust)

Donated fixed assets are measwred at fair value, unless it is imprachical to measure this
refiably, in which case the cost of the item fo the donor will be used. The individual
academy buildings donated by Local Authorities are included of cost to the donar, The
Qain is recognised as income from donations and o coresponding amount is included in
the appropriate fixed osset category and depreciated over the useful ecanomic life in
accordance with the Acadermy Trust's accounting policiess,

Ofther Incame

Other income, including the hire of faciliies, is recognised in the pericd it is receivable and
o the extent the Academy Trust has provided the goods or services.

Expenditure
Expenditure is recognised once there i a legal or constructive obligation to transfer economic

benefit to a third party, it & probable that o fronsfer of economic benafits will be rEguired in
settlernent and the amount of the obligofion con be measured relicbly. Expenditure is classified
by activity, The cosls of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs atfributable to a single
aclivity are allocated directly to that activity. Shared cosls which confribute to more than one
achivity and suppert costs which are not atiribulable to a single activity are apporfionad between
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those activities on a basis consistent with the use of resources. Cenfral staff costs are allocated
on the basis of ime spent, and depreciation charges allocated on the porlion of the assat’s use.

Charitable Activities

These ore cosis incumred on the Academy Trust's educational operations, including support
costs and costs relating to the governance of the Academy Trust apportioned to charitable
aclivities.

Al resources expended are inclusive of imecovarable VAT,

Tangible fixed assets and depreciation
Assels costing £1.000 or more are capitalised as tangible fixed assets and are camied at cost, net

of depreciotion and any provision for impairment,

Where tangible fixed assels have been ccquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet ot cost and
depreciated over ther expecled useful economic Fle. Where there are specific conditions
aftached to the funding requiring the continued use of the assel. the related grants are credited
to o restricted fixed asset fund in the Statement of Financial Activilies and camied forward in the
Balance Sheel, Depreciation on the relevant assets is charged directly io the restricted fixed asset
fund in the Statement of Financial Activities, Where tangible fixed assets have been acquired
with urrestricled funds, depraciation on such assets is charged to the unrestricted fund.

Depreciafion is provided on all tangible fixed assets other than freehold land and assets under
consiruction, at rates calculated to wrile off the cost of each asset on o siraight-line basis over
its expacted uselul lifte, as follows:

Leasehold buildings - Sea below
Leasehold improvemenits - 10%
Fixtures and eguipment . 10%
Computer egquipment - 25%

Where an asset (leasehold buldings]) comprises two o more components which have

substanfially different lives each component is depreciated separately over its useful economic
life, as follows:

hicin building fabnic - 1%

Roaf - 1.5%
Windows & Doors - 15%
Boiler - &4
Bathrooms - 5%

Eitchens . 3.3%
Elecirics - 2.5%
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Only the value of school buildings is included in leasehold buildings, as it is impractical to value
the land on which the schoaol buildings are located.

A review for impaimment of o fixed asset & caried out if events or changes in circumstances
indicate that the carrying volue of any fixed asset may not be recoverable. Shortfalls between
the camying valve of fixed assels and their recoverable amaounts are recognised as impairments.
Impoirment losses are recognied in the Statement of Financial Activities.

Stock
Catering stocks are valued at the lower of cost and net realisable value.

Liabilities
Liokilities are recognised when there is an abligation at the balance sheetl dole as aresult of o

past event, it is probable that a fransfer of economic benafil will be required in setllement, and
the amount of the settlement can be estimated reliably. Liobilities are recognised at the amount
that the Academy Trust anlicipates it will pay to setfle the debt or the amount it has received as

advanced payrments for the goods or services il must provide,

Provisions
Provisions are recognised when the Academy Trust has an obligation at the reporting date as a

result of o past event which it is probable will result in the ronsfer of economic bensfits and the
obligation can be estimated reliably.

Provisions are measured at the best eslimate of the amounts required to setile the obligation,
Where the effect of the time value of money is material. the provision is based on the prasent
value of those amounts, discounied at the pre-tax discount rate thal reflects the risks specific to
the liability. The unwinding of the discount is recognised within interest poyable and similar
charges.

Leased assets
kRenials under operatling leases are charged on a straighi-line basis over the lease lerm,

Financial instruments
The Acadery Trust only haolds basic financialinstrurments as defined in FRS 102. Tha financiol assets

and financiol babilities of the Acadermy Trust and their measurement basis are as follows:
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Financial assels — frade and other debtors are bosic financial instruments and are debt
instruments measured at amortised cost as detailled in nofe 14, Prepayments are not financial

instrumenis,
Cash af bank - is clossified as o basic financial instfrument and & measwred al face value,

Financial kakbilities - frade credifors, accruals and ather credilors are financial instruments, and
are measured ot amorlised cost os detaled in note 15. Taxalion and social secwily are noi
included in the finoncial instruments declosure definition. Deterred income is not deemed to be
a linancial iabikty, as the cash setflement has akeady taken place and there & an cbligation to

deliver services rather than cash or another financial instroment,

Taxation
The aAcadermy Trust is considered to pass the tesis set out in Paragraph 1 Schedule 5 of the Finance

Act 2010 and therefore it meeats the definition of g chartable company for UK corporation tax
PUrPOSES,

Accordingly, the Academy Trust is potentially exempt from taxotion in respac! of income or
capital gains received within cotegories covered by parl 11, chapter 3 of the Corporation Tax
Act 2010 or Section 234 of the Taxation of Chargeoble Gains Act 1992, to the extent that such
income or gains are applied exclusively to charitable purpases.

Pensions benefits
Retirement benefits to employees of the academy frust are provided by the Teachers' Pension

scheme (*TPS’) ond the Local Government Pansion Scheme ['LGPS'). These are defined banefit
schemes,

The TFS is an unfunded schemes and confribulions are calculated to spread the cost of pensions
over employees’ working lives with the Academy Trust in such o way that the pension cost is a
substantially level percenfage of curent and fulure persionable payroll. The contributions are
determined by the Govemment Actuary on the bosis of quadrennial valualions using a
prospeciive unit credit method, TPS is an unfunded mulli-employer scheme with no underying
assets 1o assign between employars. Consequenily, the TPS is treated as a defined contribution
scheme for accounfing purposes and the contributions recognised in the period to which they
ralate,

The LGFS s a funded multi-employer scheme, and the assels are held separately from those of
the academy frust in separate trustee administered funds. Pension scheme assets are maasured
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af far value and liabiities are measwed on an actuarial basis using the projected unit cradi
method ond discounted al o rofe eguivalent to the cument rale of return on o high-quality
corporate bond of eguivalent term and currency to the liabilities. The actuarial valuations are
obtained at least fiennially and are updated at each balance sheet date, The amounts charged
io net income/[expenditure) are tha cumrent service costs and the costs of schame infreductions,
benefit changes, settlements and curtailments, They are included as part of staff costs as
incured. Net interast on the net defined benefit llability/asset is also recognised in the Statement
of Financial Activities and comprises the interest cost on the defined benefit obligation and
inferast incoma on the schema assets, calculaled by mulliplying the fair value of the scheme
assets al the beginning of the period by the rate used to discount the benefit obligafions. The
difference between the interest income on the scheme assets and the octual return on the
scheme assels is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immeadiataly in olher recognised gains and losses.

Fund accounting
Unrestricted funds represent those resources, which may be used fowards meeting any of the
charitable objacts of the Academy Trust at the discrefion of the trustaes.

Restricted fixed asset funds are resources, which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted genaral funds comprise all other restricted funds received with restrictions imposed by
the funder/donor and include grants from the DIE group.

Transfers are made between restriclted funds and restricted fived asset funds where restricted
funds are used o purchose fixed asseds,

Critical accounting estimates and areas of judgement
Esfimates and judgements are continually evalualed and are bosed on hislorical experience and

other factors. including expectations of future evenis that are believed o be reasonable under
the circumstances.

Cnticol accounting estimates ond assumphions:

The Academy Trust mokes estimates and assumpfions concerning the future, The resulting
accounting esfimates and assumptions will, by definition, seldom egual the related actual results.
The estimates and assumptlions that have a significant risk of causing a material adjustment to

the camving amounts of asseis and labilifies within the next financial yvaor ore discussad balow,
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The present value of the Lecal Government Pension Scheme defined benefit liability depends on
@ rumber of factors that are determined on an actuarial bass using a variety of assumptions. The
assumptions used in delermining the net cost (incoma)] for pensions include the discount rate.
Any changes in these assumptlions, which are disclosed in note 24, will impact the camying
amaunt of the pension liability. Furthermare, a roll forward approach which projects results from
the latest full actuarial valuation performed at 31 March 2022 has been used by the actuary in
valuing the pensions iobdity at 31 August 2025, Any differences between the figures derived from
the roll ferward approach and a full actuarial valuation wauld impact on the camying amount of
the pension liability.

Donated fixed assels are measured ol fair value, unless it is impractical to measure this reliably, in
which case the cost of the item to the donor will be used. The individual acadamy buildings
donated by Local Autharities are included af an estimate of cost to the donor.

There was a change in depreciaficn policy and from | September 2018 where an asset COMmprises
of fwo or more components, for exaomple roof, boiler ond kitchens each component is
deprecioted seporately over ils useful economic life.

Critical areas of judgement

The Academy Trust obtains use of fived assets os o lessee. The classification of such leases as
operaling or finance lease requires the Academy Trust to determine, based on evaluation of the
terms and conditions of the amangements, wheiher it retains or acquires the significant risks and
rewards of ownership of these assets and accordingly whether the lease requires an assaet and
liability to be recognised in the Balonce Shaet,

2. Donations and capital grants

Unrestricted Restricted
Funds Funds Total Tolal
2024/25 2023724
£000 £000 £000 £000
Capital grants . B3 B3 40
Other donations . 16 14 74
99 7% &4
Total 2023/24 - &4 &4
gﬁ* Educate Together Annual report & financial statements a
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3. Funding for the Academy Trust's educational operations

Unrestricted Restricted Total Tolal
Funds Funds 2024725 2023/24
DIE grants £000 £000 £000 £000
Ganaral annual grant [GAG) . 6,645 6,645 5.978
1 fE grand
LIIFSM . FAR 21y 205
Pupil Premiurm . 346 3446 335
C5BG . 202 202 -
MEAG - - - 181
Others . 370 7o 321
Other DIE Group grants - - - F;
- 7.802 7.802 7032
Oiher govemnment grants
Local Autharity grants s 883 883 824
- 883 883 826
COVID-1% additional funding
(DFE)
Catch-up premium - - - 32
Other DIE COVID-19 funding ] - (8) (8) 1]
- (8) (8) 43
Other income
Other income from the Acadenmy
Trust's educalional operations 155 - 18 L
184 34 218 173
184 8711 a8.8%5 8044
Tolal 2023/24 151, 7913 B.064
4. Other trading activities
Unrestricted Restricted Total Tolal
Funds Funds 2024/25 2023724
£000 £000 EDDO EDOD
Hire of facilities a4 - 44 52
Income from afher chantable
aclivifies e i 8 =
Income from ancillary trading
aclivifies = B o 24
388 e o Gk A0k
Total 2023/24 306 - 306

-
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5. Investiment income
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Unrestricted Resiricted
Funds Funds Total Total
202425 2023724
£000 E000 £000 £000
Bank Inlerast 4 = 4 =
Short lerm deposils 12 . 12 11
14 - 16 11
6. Expenditure
MNon-Pay Expenditure
Staff
Costs Premises Other Total Total
202425 2023/24
£000 £000 £000 £000 E000
Acadarmy's educalional
operalions:
Direct cosls 6,005 &00 402 7.007 8.284
Support costs 1,574 641 584 2,801 2,582
7.581 1.241 784 §.808 8,846
Total 2023724 4,088 1.19% 1.57% 8844
Mel incomefexpendifure) for the penod incledas:
2024725 2023/24
£000 £000
Operaling leose renfalks 29 32
Depraeciation 443 S50
Fees poyvable lo auditor for:
- ccit 13 15
= oiher servicas 4 4
7. Charitable activities
2024/25 2023724
£000 E000
Direct costs - educational operations 7.007 &, 284
suppart costs = educational operalions 2,801 2 582
7.808 B.A44
Analysis of support costs
Tolal Total
2024725 2023/24
£000 E000
Support stall costs 1.57& 1,300
Depreciolion 44 ')
fechnology costs L3 134
Premises costs 587 549
Legal costs — other 20 | &
Other suppart cosis 443 313
Govemance costs - 31
Tolal suppord costs 2,801 2.582
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8. Staff
a. Staff costs and employee benefits

Staff costs during the period weare: Total Tatal
2024/25 2023124
£000 £000
Woges and salaries 5,428 4,711
Social sacurity costs 5N 430
Pension costs 1,160 933
7.15% 6,074
Agency staff costs 418 533
Staff restruciuring costs 4 13
7,581 &,620

Staff restruciuring costs comprise:
Redundancy payments 4 :
Ieverance paymants - 13
4 13

b. Special staff severance payments

Included in stalf restruciuing costs are special severance payments totalling £ni
(2024: £13,000). Individually, the payments were: £nil [2024: £13.000).
c. Staff numbers

The average number of persons employed by the Academy Trust during the
yedr wios as follows:

2024725 2023724

Mo, Mo,

Teachars 73 &l
Administration ond suppor 141 | 79
Maonagemernt B 8
222 198

The average number of persons (full time equivalent) employed by the
Academy Trust during the year was as follows:

202425 2023724

No. Ma.

Teachers 58 o3
Adrninisiration and support az 7
Management . ¥ 7
147 137

d. Higher paid staff

The number of employvees whose employee benefils [excluding employer
pension cosls and employer nalional insurance contibufions) exceeded

£80,000 was:
2024,/25 2023724
Mo. Ho.
£40,001 - £70,000 : :
£70,001 - £80,000 ] 3
£80,001 - £90,000 2 |
E20,001 - £100,000 2 |
£100.001 - £110,000 ; :
E110,001 - £1 23,000 1 .
3§ =, : 2
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e. Key management personnel
The key management personnel of the Academy Trust comprise the Trustees (who do not

receive remuneration for their role as Trusteas) and the senior management team as listed on
page 3. The total amount of employee benefits (including employer pension conlributions
and employer notional insurance confributions) received by key management personnel for
their services 1o the Academy Trust was £945,000 (2024: £834,000).

9. Central services

From 1 Seplember 2023 the Academy Trust moved to General Annual Grant [GAG) pooling. As
a result, central services were no longer charged separately to the local ccademies. The Trust
has provided the following central and operational services fo its academies during the yvear:
Human Resources

Finance

Educational improvemant

Governance and legal
Estates

ICT support

10. Related party transactions - Trustees’ remuneration and

expenses
Mo trustees have been paid remuneration or has received ofher benefits from employment with
the Academy Trust,

" & & ® @ W

During the pericd endad 31 August 2025, fravel and subsisience expenses totaling £31 were
reimbursed or paid directly to one Trustes [2024: £nil to no Trustees).

11. Trustees’ and officers’ insurance

The Academy Trust has opted into the Department for Educotion’s risk protection agreement
[RPA], an alternative fo insurance where UK governmeant funds cover losses that arise. This schame
profects Trustees and officers from claims arising from negligent acts. emors or omissions occuming
whilst on acodemy business, and provides cover up to £10.000,000. It i not possible 1o quantify

the Trustees’ and officers’ indemnity element from the overall cost of the RPA scheme
menmoership.
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12. Tangible fixed assets

Laasehiokd Legsehold Fixtuwres and Compuiber
buddings improvements equipment equipment Total
£000 £000 £000 £000 £000
Cost
Al | Seplemie
o ) 30,979 284 578 482 32,325
Additions - 97 4 31 132
Disposals - - (1) (23] __ [24
At 31 August
2025 20.97% 383 581 490 32,433
Depreciation
Al 1 Seplembaer
S 2,489 &7 234 345 3,338
Charged in
year 481 34 57 71 443
Disposals - - (1] [23) [24]
At 31 August
2025 3,170 101 2%2 394 3. 757
Net book
values
At 3 August
2025 27.80% 282 289y 96 28474
Al 31 Augusl
2024 28,290 219 342 134 28.987
13. Stock
2025 2024
£000 E000
Catering 5 =
14. Debtors
2024 2024
£000 £000
Trade deblors 14 7
VAT recoverable 43 82
Other deblors & &
Frepayments and accrued income = 303 222
388 317
15. Creditors: amounits falling due within one year
2025 2024
E000 EO00
Trade creditors 174 232
Other laxalion and social security 140 24
Other crediltors 144 |24
Accruals and defered income 270 307
732 759

Educate Together
Academy Trust
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2025 2024
£000 £000
Defered income at 1 Seplember 2024 185 164
Redensed rom previogs years (18&) [1&4]}
Resources deferred in the year 202 186
Deterad income at 31 August 2025 202 184

At the bolonce sheel date the Academy Trusi was holding funds of £131k received in advance

for Universal Infant Free School Meals for the 25/24 acodemic yvear, funds of £28k received in

advance for Pre-5chool funding from a Local Authority for the 25/26 academic year, funds of £9k
for lettings taking ploce in the 25/246 academic year, funds of £30k received in advance for
wraparound provision taking place in the 25/26 acodemic year and funds of £4k received on

account for pupil lunches in 25/26 academic year.
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14. Funds

Balance at Gains, Bolance
1 losses at 31
Seplember and August
2024 Income Expendilure transfers 2025
£000 £000 £000 £000 £000
Unrestricted funds
Designaled lunds
Slaff absence fund 5 - {37) 34 2
el : - 8 % 2
13 - [45]) &0 28
eneral funds
General funds 411 548 [402] {60) 517
Total vnrestricted
funds 424 548 (447} - 545
Restriicled general funds
n
g:;n?ﬂig:”m . 6,645 16,631) 30) 4
Pupil premium 3 346 [348] - 1
LIFSM - 219 [219] -
High needs — LA 19 444 (443 - =
Pre-school = LA - 424 [426] - 5
FFE grant - LA 32 - 112 (1) )
Ot 84 a4 [705) (14) 7
Pension reserve [134] - 84 50 -
2 8742 (8.718) (5) 21
Restricted fixed asset funds
DIE Copital Grants 118 &8 {22 (5 159
Fived ossels
urchased from
{F'_,‘-.AG and olher 452 : Sk 40 293

restricted funds
Fixed assets donofed

by Local Authority 21,534 . [372) - 21,184

Fueed assets donated

by DFE - .45.5'21] __~_ [ 130 - 4,790
29026 48 (643) 55 28,504

Total restricted funds 29,028 8810 (9381 50 28,527

Total funds 29452 9378 (9.808) 50 29,072

The ocademy trust is not subject to GAG caried forward Emils,

The specific purposes for which the funds are o be applied are as follows:

Unrestricted funds
Staff absence designated fund - Funds designoted to cover long-term staff absence across tha
Trust.

Py
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Trust improvemeant fund = Funds designated 1o fund further improvement across the Trust,

Restricted funds
General annual grani - This represents funding received from the DIE, which is to be used for the

normal running costs of the Acodemy, including education and support cosls,

Pupil premium - This represents funding received from the DIE to improve education outcomes
for disadvaniaged pupils; those eligible for free school meals [or have been ebgible in the past 4
years), previously looked after children and service children.

High needs - This represaenls funding received by the Local Autherity to fund further support for
pupis with odditional needs.

Universal infant free school meals [UIFSM) = This reprasents funding received from the DIE to offer
free school meals 1o every pupl in reception, year | and year 2,

Fre-school - This represents funding received from the Local Authority for the pre-school provisions
ol Abbey Farm Academy. Parklands Academy and Somerdale Academy.

FFE grant = This represents funding received from the Local Autherity to purchase IT equipment

and furniture im fhe new acodemies,

Pension reserve = This represents the Academy Trust's share of the assels and labilities in the Local
Governmeant Pension Scheme.

Restricted fixed asset funds
Oft Capital Grants — This represents the net book value of fixed assets purchased from cagital

grants frorm the DIE and also the amount of capital grants to left to be spant on capital items at
the yeor end.

Fixed assats purchased frorn GAG and other restricted funds - This represents the net book value
of fixed assets purchased from GAG, o furniture grant from the Local Authority and other
resfricted funds.

Fixed ossels donated by Local Authorify = The represents the net book value of the buikdings
occupled by the Academies [excluding Abbey Farm) within the Trust.

Fixed assets donated by DIE - This represents the net book value of the Abbey Farm building and
the laptops received from DIE during COVID-19.
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Comparative information in respect of the preceding period is as follows:

Balance at
1 Gains, Balance
Seplember losses al 31
2023 and Auvgust
As restated Income Expendilure transfers 2024
£000 £000 £000 £000 £000
Unrestricted funds
Designaled funds
Staff obsence fund 23 - (32) I 4
Trust improvarment
fimdl 37 _ {11) [18)
&( - {43] [4] 13
General funds
General funds B 310 4468 [371] 4 411
Total vnrestricted
funds | 370 468 (414) : 424
Restricted general funds
General annuwcl
grant (GAG) 42 5978 {5.978) [42) -
Pupil prermium 38 335 [370) - 3
LI!FEM - 205 [205) - .
High needs - LA - 378 [379) - 19
Pre-opening grant o . (10 - -
Pre-school — LA - 327 [327) - -
FFE grant - LA &7 - (10) 127) 32
Cither - £54 [554) [18) 24
Pension reserve [244] . . 38 (134)
(85) 7.937 {7.803) (47) 2
Restricted fixed asset funds
OHE Caopital Grants 113 40 (15) {209 118
Fizend Qssets
purchased from
GAG and olher 478 - [13]] 105 452
restricled funds
Fixed ossels donaled
by Local Aulharity 21.908 - [372) . 21,534
Fixed ossels donaled
29,550 40 (649) 85 29,026
Total restricted funds 29,445 1877 (8.452) 38 29,028
Total funds 29,835 8,445 (8.84E) ag 29,452
I
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Total funds analysis by academy
Fund balances as at 31 August 2025 were allocated as follows:

2025 2024

E000 E000
Abbey Farm Educate Together Academy 7 22
hMulbemy Pork Educate Together Academy 8 29
Parklonds Educale Togelher Academy . a2
Rediield Educate Togeither Academy 1 2
Somerdale Educate Together Academy - 3
Central sendices 550 474
Total before fixed assels and pansion reserve 566 552
Reslricted fixed asset fund 28,504 27 024
Pension reserve - [138]
Total 29,072 27,452

Total cost analysis by academy
Expenditure incured by eoch Academy during the year was as follows:

Teaching
and Other
Educational Support Other Costs
Suppor Stalf Staff Educational (excluding
Cosis Costs Supplies Depreciation) Total Total
2024 2023
f25 124
£000 £000 £000 £000 £000 £000
Abbey Form
ET Acodemy 700 130 s 181 1,045 746
Mulbermy
Park ET 972 194 88 191 1,447 1,187
Acadermy
Parklonds ET
Acadermy 1.5%¢% 2568 62 236 2,145 1,825
Rediiald ET
Academy 1.63% 370 51 263 2,323 2,313
somerdale
ET Academy ve7 210 63 176 1,416 1,374
Central
services 127 402 1 237 747 771
Acad ' =
T,E; el 4,004 1,574 300 1,284 7,154 8,214
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17. Analysis of net assets between funds
Fund balances at 31 August 2025 are represented by:

Restricted

fixed
Unresiricted Reshicled assel Tatal
funds funds funds furncls
£000 £000 £000 £000
Tangiole fixed assefs . - 28474 28,476
Current assets 545 753 30 1,328
Currant liakilities - (732) = (731
Fangion scheme liability - . = - :

Total net assets 545 21 28,506 29,072

Comparative infarmation in respect of the preceding period is as follows:

Restriclted

fixed
Unrestricted Restiicted asset Tatal
funds funds funds funds
£000 £000 E00D £000
Tangiole ficed assels . - 28.¥37 2B 987
Current assets 424 BY¥T e 1,380
Cumrent liabilities . (759) - (759}
Pension scheme liability = {134) - - (135)
Total net assets 424 2 25,024 2%.452

18. Capital commitments

2025 24
£000 EODO
Contracted lor, but not provided in the financial slalements - 2

19. Llong-term commitments including operating leases

Cperafing Leases

At 31 August 2025 the total of the Academy Trust's future minimum lease payments under nan-

concallable operating leases was:

2025 024
£000 £000
Amounts due within one vear 29 2B
Amounts due balween one and five yvears 25
ye o3
Amounts due after five years o -
54 gl
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20. Reconciliation of net income/(expenditure) to net cash flow
from operating activities

2024725 2023/24
£000 £000
Met [expanditure)fincome for the year [os per
slaterment of Financial Activitias) (430) [421]
Adjusted for:
Depreciation [note 12} 443 &4
Capital income {nole 2] (83) {40]
Interest receivable (note 5) (14) (1)
Defined benefit pension scheme cost less confribulions (92) 184)
payable (note 24)
Defined benelit pension scheme finance cosl [note 24) (5) 3
Defined benelit pension scheme admin expenses (note n .
24)
[Incredse) f Decrease in deblors (72} 18
[Cecrease] [ Increase in credifors (28) 219
Net cash provided by/{used in) operaling activities (72) 344
21. Analysis of cash and cash equivalents
2025 2024
£000 £000
Cash in hand ond ol bank 51 786
Motice deposits (less than 3 months) 427 257
Total cash and cash equivalents 938 1.043
22. Analysis of changes in net debt
Al At 31
Sepltember August
2024 Cash flows 2025
£000 £000 £000
Cash 784 {275} 511
Cash eqguivalents 257 170 427
Total 1.043 {105) 938

23. Members' liability

Each member of the charitable company undertakes fo confribute to the assets of the company
in the event of it being wound up while he/she is @ member, or within one year after he/she
ceases fo be a member, such amount as may be required, not exceeding £10 for the dabts and
liabilities contracted before hefshe caases to be a member.
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24. Pension obligations
The Academy Trust's employees belong lo three principal pension schemes:

- The Teachers’ Pension 3cheme England and Wales (TPS) for academic and related staff:
and

- Two Local Government Pension Schemes (LGPS) - Avon Persion Fund and Willshire
Pension Fund for non-teaching stalf,

All pension schemes are mulfi-employer defined benefif schemes.

The latest actuarial valuation of the TPS related fo the period ended 31 March 2020 and of the
LGPS 31 March 2022,

Contibutions amounting to £144,000 were payable o the schemes at 31 August 2025 (2024:
£122,000) and are included within creditors.

Teachers' pension scheme
The Teachers' Pension $cheme (TPS) is a slalulery, contributory, defined benefii scheme.

govemad by the Teachers' Pension Scheme Regulations 2014. Membership is autornatic for
teachers in academies. All teachers have the option to opt-out of the TPS following enrolment.

Tha TPS is an unfunded scheme io which bath the member and employer makes confributions,
as a percentage of salary - these confributions are crediled to the Excheguer. Retirement and
other pension benelils are paid by public funds provided by Parfament.

Valuation of the teachers' pension scheme
The Govemment Actuary, using normal actuarial principles, conducts a farmal actuarial review

of the TFS in accordance with the Public Service Pensions [Valuations and Employer Cost Cap)
Directions 2014 published by HM Treasury every 4 years. The aim of the review is 1o ensure scharme
cosls are recognised and manoaged appropriately and the review specifies tha level of future
contributions. Actuarial scheme valuations are dependent on assurmptions about the value of
future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS
was caried out as at 31 March 2020, The valuation report wos published by the Deportment for
Education on 27 Oclober 2023, with the SCAPE rate, set by HMT, cpplving a netional investmean
refum based on |.7% above the rate of CPl The key elements of the valuation outcome are:

- Employer confribution rates sel ot 28.68% of persionoble pay (including a 0.08%
administration levy). This is an increase of 5% in employer confributions and the cost cantral
result is such that no change in member benefits is needed.
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- Total scheme liobilities (pensions currently in payment and the estimated cost of fulure
benefits] for service to the effective date of £242,000 milion and natisnal assets |estimaled
future confributions together with the notional investmenis held at the valuation date} of
£222,200 million, giving a notional past service deficit of £3% 800 million.

The resull of this valuation was implemented on | Aprl 2024. The next valuation result is dua 1o e
implemented from 1 April 2027,

The employer's pension costs paid to TPS in the period ameounted to £853.000 (2024: £445,000].

A copy of the valuation report and supporting documentation & on the Teachers' Persions
website, hitps: ach nislon N 023/10/v ion-resull

Under the definifions set out in FRS 102, the TPS is an unfunded rmulti-employer pension scheme.
The Academy Trust is unable 1o identify its share of the underlying assets and liabilities of the plan,
Accordingly, the academy trust has taken advantage of the exemption in FRS 102 and has
accounted for its confributions fo the scheme as if it were o defined contribution scheme, The
Academy Trust has set out above the information available on the scheme.

Local government pension scheme
The Trust participates in two Local Governnment Pension Schemes {LGFS).

The LGPS & a funded defined benefit pensicn schame, with the assets hald in separate tustee-
administered funds. The tatal contribution mads for the vear ended 31 August 2025 wos £525.000
[2024: £456,000). of which employer's confributions totalled £35%.000 [2024: £355,000] and
employees’ coniributions totalled £126,000 (2024; £111.000). Tha agreed confribution rates for
future years are 14.8% - 18.5% for employers and 5.5% - 12.5% for employees.

Pariament has agreed, at the request of the Secretary of Stale for Education. ta a guarantes
fhat, in the event of academy clasure, outstanding Local Government Pension Scherme lig bilities
would be met by the Department for Education. The guarantee came into force on 18 duly 2013
and on 21 July 2022, the Department for Education reaffirmed Ifts commitment to the guarantes,
with a pariomentary minute published on GOV.UK.

The tables below cutline the key assumptions disclosed within ranges and the monetary values
shown in fotal for the two LGPS schemes.
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Principaol actuarial assumphions

2025 2024
Rate of increase in salarias 301% - 4.0% II5%-4.10%
Rate of increase for pensions in payment/inflation 2.48% 2.65% - 2.70%
Discount rate for scharme iabilities 627 - .30 5.00%
Inflation assumption [CP) 25% - 28% 260% - 2.45%

The cument mortality assumptions include sufficient allowance for fulure improvemeants in
mortality rates, The assumed life expectations on retirement age &3 are:

2025 H24
Retiring loday
rales 21.6=220 214=219
Femalkss 24.2-245 24,1 -2472
Refiring in 20 vears
mcles 22.2-231 220-231
Females 254 =240 25.4 =240
Sensitivity analysis
2025 2024
£000 £000
Discounl rate +0.1% . S4
Discount rate -0.1% . 218
Moriality assumption = | year ncrease . 198
Morfality assumption - 1 year decrease - 75
CPlrale +0.1% - 218
CPlrale -0.1% - S
The academy trust's share of the assetls in the scheme were:
2025 24
EODO E000
Ecuifies 1.5%0 1,602
CGovemment bonds 483 LE2
Other bonds 438 282
Fropearty 239 170
Cash and other liquid assets (144) (458}
Oiher 1,094 o 212
Total market value of assets 3,880 3190
The actual relurn on scheme assets was £48,000 [2024: £229.000).
Amount recognised in the Slatement of Financial Activities
2025 2024
£000 £000
Current service cosl (307) [271)
Interest income 177 144
Interest cost (172) {14%)
Admin expenses {11} o (11}
Total (313) {285)
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Changes in the present value of defined benefit obligations were as follows:

2025 2024

£000 £000
At 1 September 3.324 2,798
Cument service cost 307 271
Interest cost 172 149
Employee conlributions 124& i1
Actuarial (gain) floss (1.147) 34
Benefits/transfers paid 109 [37)
At 31 August 2,893 3,326

Changes in the fair value of academy trust's share of scheme assets:

2025 2024

£000 £000
Al 1 September 3.1%0 2.554
Interast income 177 144
Actuarial [loss)fgain {11%) 72
Employer coniibutions 399 255
Emplovese contributions 124 111
Benefits/transfers paid 10% {37)
Administration expenses (11) (1
Other remegsurement (778) -
At 31 August 2893 3190

A potential osset of £987.000 is not recognised in the financial siatements because the
recognition criteria have not been met. There is no corelation between what is shown in an
employer's FRS 102 position and cash confribufion that any LGPS Fund requires te be paid. As o
result, the Fund will not issue a refund of confribulions or reduce conhibutions going forward
based on an Employers FRS 102 position.

25. Related party transactions

COwing fo the nalure of the academy Irust and the compaosition of the board of frustees being

drawn from local public and private sector organisations, transactions may take place with
organisalions in which the frustees have an interest,

All fransactions involving such crganisations ore conducted in accordance with the requirements
of the Academy Trust Handbook, including nolifying the DIE of all fransactions made on or afler
I April 2019 and cbiaining their approval where required, and with the academy trust’s financial
regulafions ond normal procurement procedures relaling to connecied and related party
transactions.

Mo related party transactions fook place in the perod of account, other than certain frustees’
remuneration and expenses already disclosad in note 10.
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